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UTUN I UNUDIAANANEI?

HE Massification

HE as Strategic National Development
Partner

HE as Regional/Area Development
Partner

HE as Globalization Mover

HE as Intellectual / Talent Resources
Development Partner
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Entrepreneurial University

Corporate — like Management
De-bureaucratized : wiinauumn

AVNNTLEATAUADANAN o ATUNIN

HlupietinafnfuaMesd A38asd & ial, lugiue
HEI «iu Communicate Evidence vs.
Advocate

sasms Risk Management Policy
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Creativity Utility
Individualism  Collectivism
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Linked Data: Value Spiral and Business Sectors
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Complex-Adaptive /
Chaordic Organization
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Complex-Adaptive /
Chaordic Organization

an4 sauds 3 Positive Interaction
szuig different parts

aae common purpose / goal
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wasu mindset aasruumn
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* “Damungunng” “Unilaaninedn”

Fiduciary Mode

o “daunuungmarnans’ Strategic Leader ship.

Mode

o “souadreasss. Generative
Mode

e o
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Aanutnn Generative Mode
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Aanutnn Generative Mode
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* .anlald 9280m9239 (Duty of Care)
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* Fadmeigasn neualselariiiesasAng (Duty of
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Loyalty)
* 1N1ARINNFANN (Duty of Obedience)

* 13l9qlailmLue (Duty of Disclosure)
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AGB : Effective Governing Boards
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+ “Cradle” VISION =

as near a universal theory of governance a5 We 3t present have”
~Sir Adrian Cadbury y

* Explicitly address
fundamental values

 Force an external focus BOARDS

That Make a Difference

A New Design for Leadership in
Nonprofit and Public Organizations

* Enable an outcome-driven
organization system

e Separate large issues from
small ones

http://www.gotoknow.org/blogs/posts/tag/boards%20that%20make%20a%20difference 31
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Force forward thinking * Delineate board’s role
In common topics

Enable proactivity * Determine what

Facilitate diversity & information is needed

Unity  Balance overcontrol &

Describe relationship to undercontrol

different constituencies ° Use board time
efficiently

Define a common basis Enable simultaneously

to discipline muscular and sensitive
use of board power



