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QUALITY MEANS CONFORMANCE TO REQUIREMENTS.

Philips Crawford
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DIREGT COMMAND

CHECK & BALANCE

~ ADVISORY |

STEWARDSHIP |

VALUE-ADDED

PRESIDENT




STRONG

MISGUIDED

UNCHECKED
CONFLICTS

PRESIDENT

INEFFECTIVE
FRUSTRATION

WEAK

2.8etting of
Policy,
Direction,
Foresight
Priority

President Information
Analysis
Alternatives

DETERIORATION

5.0versight
Monitoring
Audit
—
Approval
4.Budget

| | Submission

External links
Connection
6.
Resource
Mobilization




RUBBER-STAMP SYNDROME

Board is only receptive to proposals by administration.

Board is overloaded with lengthy but trivial information &
documents

Board is induced to cons:der unimportant issues.
Board is induced to consider short term matters.
Administration uses Board to avoid responsibility.
Board makes ambiguous decisions.

Board makes different decisions on similar matters
Board is given partial information.

Board is asked to approve a decision with no
alternatives.

Ethics of Governlng Board

Mlcromanagement

Interference & meddling |
Individual opinion vs Collective decision
Disclosure & security

Conflict of interest

E Pluribus Unum

RESPONSIBILITIES: inferested & informed

ETIQUETTE : Behavior in meeting

John Carver (1997): Boards that Make a Difference.
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Quuality, Efficiency
Flexibility |

Adaptability
Responsiveness
lLean and seamless
Social responsibilities

GOOD GOVERNANCE

' | Uil

Ufj lan

MODERN MANAGEMENT

Managerialism Colleagialism

%\i‘ﬁ@\ "Re-engineering
@. @ﬂ“

* High Performance Organization

=" gile, lean, seamless, participatory, empowered etc.

, Quality, value-added products & output
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ATMZASTNNNSANNADNL U

[« AnzngTaNITANEANTUARY WasiuiasEnuly ;
(1) ApTlaand"143iAs (volunteerism)
(2) amalfamﬁ‘]‘imqﬁa (philanthropy)

7 Qe s/ ahl .
« wszasdunsU)uRnuv lug uEnsTINTRM

qanu Asnadlu “graan” (crown jewel) amean1954

iC AT (public service) 1

|+ Aeiinssumsan Rl HIRlAS Aa

~ ANFURATAL (responsibility) Tugiugnssunisann

- NusesHLAY (special obligations) ﬁ%w%ﬂﬂn'lﬂmﬁu
NAUNN"E S

~ ANAIALY (high expectations) anuane 9 ghe

y = st - s
. deiinzsumsaniazlasusauAaanATwLEe
(respect) RMNA1G19TUL




ANSURATRUIRYENIER1LY 12 dseng*

1. mMuuanuafanazithilssgan

(setting mission and purposes)

2 124 o' s 1 ’
AN1 FAILA LA Lﬂ’]‘l.lﬁ‘:ﬁﬂﬁ ATANADNILY ARG

ARLAU LASTIRNUNIRUATANIE LNa LA
aaiuaumstlgiiilesasa

(*Rlchard T. Ingram, “Effective Trusteeship” 1995) 3

2. 495U1RENITUR (appointing the president)

[~ v o s = s
\uAMNTUR AT LR ATUNA mAﬂmﬂmuu
o oy & LN
@3@@0@%‘?1&1‘1&“"]ﬂﬂﬂNﬂﬂﬂMﬂNﬂﬁ]-ﬂ‘mﬁ%"é‘&l
: o [}
(qualities) nasUseaunig o {experiences) ¥ ’]L‘Ll‘u

= ar v ol ar &
LWANNTUNUINNAATYY
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A

3. AUUAUUIUARIRENSUR (supporting the
president)
“ldlanazda e A asIuIaId Nt U

— AT ANNSWEINTRIUS LAY

wazeelfiis

— anilsegudinang

~lunaslanazanrelunadiiseyagdigiisms

4. Appn-mMaunslfiifnuaasadnisus

(monitoring the president's performance)
- nMsusziiunanisU iR

- NNSAFAIAADUNTE LY

strengthen his or her performance)

WadaelwagnisunliRaulafgdu (o help

7/13/2010



5. Usziiunsd iR uasganIgniv,
(assessing board performance)
; ﬂizLﬁumamsﬂﬁaﬁmmuﬁm’mﬂmﬂmﬁ’u
o '1_]‘5‘3Lﬁuﬂﬂﬂﬁx‘ﬁﬁfﬂﬂlﬁx‘iﬂﬂ'}ﬂﬂﬂﬁ)ﬂ

« qpilszrailFiieinne (workshop) ﬂ?@ﬂﬁzﬂgu
NUNIU (retreat) BN 3-4 1 TnaAtznIINng
AN/

6. Huudalniinngandurugnarans

(insisting on strategic planning)

él £ - I QA 0
- TudhausmswazdhadjuRiivuaLawnig
Usmsuazua Ul iR

« gL HUNRINU-NANTENL
- d5utlgenisudmsuazn1sl e
- WANGAS-NIFIFEY N19HAY

- NFIREUATHUSNRAN 9]

[

7/13/2010



7. nunmunangnsuazlasanisusnisdeau
(reviewing educational and public-service
programs) Lﬁ@ﬁ'}‘lﬂé :

n. m‘é‘ﬂ‘mquﬁiﬂ‘ﬁ"ﬁﬁﬁl (cost containment)

%A NIFAINATINTNEAINTLUN (reallocating limited
resources fo capitalize on institutional strength)

. ar = 9 t:g r 1 =y
P. msammnmmuwm'awumtmwﬂu
’ (reducing the rate of tuition increase)

3. Meusulaseds1easdnntiu (restructuring

the institution)

]

8. UsznumaunaLNgsaansneng (ensuring

adequate resources)

1 & o I ar &3
< quilsznnauldiaana” fase wadAgaNtuA
LY ' v o =] Ve v a oy
AAITANSURRTRLLNA lUANTHEnT AL EaNa
AUN1SLEMIT wazn19l PRy
.« NFFNNITANADLILUIUIU WINSNEINTAY
WIAITHFINND UIRUSNAT 4R

10
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o Ly = s =ty ]
9. UsznuludnisuEuneannnsfa (ensuring good

management) . .
Ed x
LATAYT -
n. 8 “§99N1ALNR" {(good university governance)

1. 3uaAldRnaL

o

A. Annsduasiaminniaunw (feaaz

WaRnNLU

@ o =
& 18 Tunainadsz g9’ a4

11

—_ — —

10. gaduluauiiddszaasdniiiy (institutional
. | =
independence) L\‘i’ﬂu‘lﬂlwug'}u 3 1lsznns A

N, anEn Ul IR lunsaUas 88978 1aINTTNNNTANY

L 2 pan ., QoA [
2. gusmshasgfuRainisalinanulagasnunin
whuang -

& ar 'Y a
winluiduiluag snaotiusaslseiuauiiadss 2 sy i

(1) “ANNAFIZNNIIIN1F-academic freedom” WAL

(2) "ﬂ‘a’mLﬂuaﬁ‘iﬂumﬂﬁﬂﬂﬁﬂmﬂ’u — institutional autonomy”

o

7/13/2010




1. iaxlasantiulgyuay wazidanlagarug
A011U (relating campus to community and
community to campus)

n. gadontiudlu “Ausu - buffer”
a. gnaantiudly “sewny - bridge™
A, anaantiudiagiennuitnlasunnassiuing
xwdﬂﬁquﬁuLLaxﬂn’iﬂ'u (one foot firmly planted
in “the real world” and the other in “the academié

world”) 13

V 5 -7 o v o & o
12. Uqﬂﬂﬁ‘ﬂﬂﬂqﬂﬂﬂuuﬂﬂﬂuqﬂLﬂﬂﬁﬂﬂﬂ‘ﬂﬁ‘é‘m

(serving occasionally as a court of appeal)

(1) Anudnds aAnudndauadlananaigaas
a 2 % o W ad =
unAnE [N Anansd siasgAaugANsaL
UFMsuazsEAULUN IR "

' a = <
(2) andarTiulmihnguaiiald “ssuuuas
= ~ T @ [
nazulunegRagsaluaaitiuldaangstiey
) .
uazANLilugsTa”

i4
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WARNTBIYAARE

A & oA w LY v a d 1 [~ o as
2. LHANNAKAY ADIFULRYUNAUURLNUANTIRG
1 () i 8/ <y ] 9s s a &
Laidnasiiunmevialaiiunseiunmi
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T UNIVERSITY T~ UNIVERSITY

i Change i

Role of Universi_ty-CounciI in
Higher Educational Reform

Nothing
endures,
everything is in
a process of
change;
we cannot
seek
permanence.

S48 MAHIDOL

Scope of thinking

The world {s
interconnected and
faces complex
prohlems on global
scale.

Diseasss, pollution,
unstable economy,

hange can happen to us —or "7
through us. We must make sure energy crisis, and
we become its architects, not i ) violence.

I
AL Plics,




- As the ,Wm'lo.l'
indulgedina

prosperity and
. -materialism. .

We must seek
solutions for our
country problems
and equip our
students with
education they
need to become
leaders in a
complex and

. interrelated world.

ZgR:MAHIDOL
"R UNIERSITY

We have to
generate
knowledge that
impact the
community, our
country and the
worid.




FAR\MAHIDOL
vz

What the country can gain
from the universities is
that we produce highly
trained people, expert
knowledge, and new
discoveries,

The universities are
relevant to the future
success of the country.

We must run faster
with vision to pursue
excellence through
the purpose about
world class quality ,
greater efficiency,
higher output,
lowering cost, and
create blue ocean.

- MAHIDOL
e UNGCERSITY

We become an
increasingly
knowledge-base
economy.

ltis very important
that universities and
business work
together, because the
success of business
means a prosperous
economy and jobs
and all sort of things
that matter our
country.

A MAINDOL

We must transform our university to be a
ptace of promise where people can dream,
pursue their passions, and realize their
potential.

T

PN

i . [ . . ..'-'. 4L
A'promise place to livéland fearn/with n&lliré



.«j{é-\;m,\mml,
o UNIVERSTTY

» Of how to make a
difference with
others,

* Of seeing the
possibilities in a
situation while
others are seeing
the limitations.

Of inspiring others with a vision of what
they can contribute.

@A MAHIDOL
W UNIERSITY

OF how to make ﬁg |
organization great.

SR MAHIDOL
B / UNIVERSITY
= ey o et

Vision

is determined to

be

A World Class

University .




.56-3:«1,;1111)01.
S UNWERSTTY

THINK

Of phrases that have the exact meaning
of what we are and where we are
suppose to be,

{6-\ MAIIDOL
N UNTVERSTTY

Philosophy of Mahidol Univers‘i.;)“;

© Tue Sueeess is mot in the
learning but in its
application to the benefit

of manizind,

S MAHIDOL
M UNIVERSITY
- Alaow ' L

Determination statement

Y Wisdom of the land

/&R MAHIDOL
80 UNIVERSTTY
Lmmint

VALUES / CULTURE are very important

Thof/are (s shared

the:moral-principles and beliefs
of the organization

They are essentials - -
that will turn vision intoa-

practical reality




AANMARIDOL

(2R MAHIDOL
N5 UNTVBRSITY MW ONIVERSITY
o’ Thdor Mr Lt =i Mty e

& Mahidol Core Values
M Mastery Wanewvismy

A Altruism sjanailagdu
H Harmony nasnRuduAsewd
I Integrity Hunsiisluamssss

D Determination witwivindrdnaula
O Originality  a$smssislud
L Leadership  Uaifiudih

fﬁ*«,.\mumm 74N MAHIDOL
R UN'I\;EH]L\’ . . ] . ':‘-‘__&,‘f URIVERSITY
Universities are facing similar

Three fundamental aspects of our challenges

understanding of ourselves. . Diversificalion and
e Globalizalion .
Increasing compelilion o
Opporlunilies of
inlegration processes
Changing society
demands toward HE

1. Universities as
engines of
opportunity.

2, Universities as the
principal sites of
scientific research.

3. Universities as
truth tellers,

Increased competition
for academic talenl and
skilled labor

Increasing diversily of
student population




ZRNMARIDOL /8% MAHIDOL
\z\‘ﬂ,;o‘ lJl’\'l\’ER_'ShTB' k G UN&EEE"ITIHV

These challenges,
while daunting for
the individual
university, open
up far reaching
prospects for
intra- and inter-
regional
cooperation.

w8’ based o

Itis based on its
camgaliions, g

. @ amoos
Mission TR
To exeel in health , sciences, arts and
mnovaticn with ‘for the
betterment of Thai society and the beneli

"

I ran where the

of wnankind
ball is going to
be not where it
has been.




R\ MARIDOL
‘;9;,;’ UNIVERSITY

The Challenge of Establishing

World-Class Universities

~Becoming a member of
the exclusive group of
world-class universities
is nhot achiseved by self.
declaration; rather, elite
status is conferred by
the outside world on the

basis of international
recognition.-

"There Is no universal
recipe or magic formula for
'making' a world-class
university. Nattonal
contexts and Institutlonal
models vary widely.
Therefore, we must
choose, from among the
various possible pathways,
a strategy that plays to its
strengths and resources."

) MAHIDOL
URIYERSITY

Sk

R
World class vs. Local context

Institutions also need to
recognize that achleving
world-class standards
requires a strong

.caommitment to global hest
practices adapted to the
local context.

The challenge is the
match between resource
availabillty and societal
needs.

Universities must
appropriately
benchmark themselves
with the best in the
world and strive
towards quality
improvement.




&

\.e\ MAHIDOL
5 UNIVERSITY

- Continuous quality
improvement and
innovation is a must for
higher education and to
that end we need more
success stories where
universities are able to
aspire and achieve
world-class standards.

f-ja“mmumm

XABL UNIVERSITY

innovative things going on

* General education

* Contemplative
Education Center

* Institute for innovative
learning

* Community research
cluster

* Lean R2R

* The university needs to
move from a traditional
bureaucracy to
becoming a Learning
Organization which
values its human
capital.

+ Don't travel back in
time to the days of
Scientific Management
separating the
"thinkers" from the
"doers’’,

/g MAHIDOL
e UNIERCIY

Achieving High Performance

What is the difference
between pretty good and
really excellent boards?
The best boards work
with their presidents to
build and sustain
exceptional institutions.
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Goals in working with Board

Benefit from expertise of
Board members.

Refine planning by
submitting ideas to critical
review of multiple
commitiees.

Broaden understanding of
university's opportunities
and risks.

Built support for key
initiatives.
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High Performing Boards....

3. Exercise “governance %
discipline” in working
closely with the
president, but not
crossing the line
between setting policy
and management,
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High Performing Boards....

1. Set very high
aspirations for the
institution, the
president and the
board.

2. Select, support,
reward and keep a
cold eye on the
president’s
l[eadership
effectiveness.
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High Performing Boars....

4.Most of our frustees feel
that we should be the
very best we can be for
our kind of university.
5.0ur board participated
in the development of
strategic plan, and
regularly reviews the
actual strafegles
themselves.
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High Performing Boards

6.As board, we work closely with
the administration to secure
additlonal financial resources,
and ensure that the money is
used productively.

7.We know our university is doing
agood job because we have solid
numbers that compare current
performance with the past.
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High Performing Boards

9.We have a pretty
rigorous system of
evaluating ourselves,
both as individual
trustees and as a group,
and make changes based
on that information.
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High Performing Boards

8.In addition to good
attendance, our trustees
really engage actively in
discussion during the
meetings and participate
in the life of the
university in other ways
as well,
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High Performing Boards

10.This university
is the top priority
for most of our
trustees, and
they seems to
have a profound
faithin its
importance,
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Vision with action can change the world.

Together we can be stronger,
smarter, and make cur Thai
society, our country, and the world
better.






