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e UIMINSSUAIUTIAIA
e ravineyamigelu 3 Suniomald

- oy -5 . e
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Jacdannqruneiau
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dalauaiwamsctiuviu (Action Agenda) nasmsgato O

misatiuayunivmisiau

- NaYnUWKILN Smart Farmer

- atvauuwUsznaumsdiu BCG s1elHi Bu gwaowanadinganw lagawyus:naumsiussuwanatinsiggos Iarnviwadununaviasuia:
aluuauussivUlKavnaviNeIyuBU amsnawksanus:-naumsniBaulsemsthue:(UntundagaaliinomsasuntuAn Uil

- atuauuivmsdsstugtsnalulagsuge kSausulasundavinsiinuals

- goKuumstiagaansamenaanalulagoinchuussinariumsauaaBansinalulad KSamsaunusiy WatiasaanIUITOIMSWABY
IUAHNSSL

dnaus:lestimema

- gnduMmBuisessnmnuivedu BCG

~ aomEmstihigIngaunEiumside weuun tasmsusuasun3aeinsBiuas
- WdsHestnnwainsusioniay duiasumsriaainedyusu

aswoaa BCG

~ Bunosmsdodadadmass (Procurement Privilege) dwmsuwanscun BCG

~ yswuanalUgnaulssinaaBou wu uanaenddienuaingu

- alvauumsidawavdmw B10 uasativauumstissaaJuwacntuninddimnyasay
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*  AUINSIVEBUINASHIUAUMS=aUANAUUUASY e Isenwdiuuwu GMP/PICs 83300
DS e Ravdfuamsiussiu GXP/PICs @svtsad
« MrualRONAOSHILLA=IKEINOEAUINNSE U JermamssSny
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IFISUSNDHYUIDBU
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Jalauatwaniséduviu (Action Agenda) I TR

Strategic Research Manpower / Brain Power

e ganuuuaunstd 10T rsuansnmhsuliaguunassiudenu * UjsUrangusiminyussnans
¢ SHUSWLAINSIETaaMSITEMUaNSINSUNuKUauds:InAlne o SaMKANANSSU=AUAKSUINENSNS 1a-NCUUALENANESUS
« i Highthroughput Screening waAurmemMnayulwsing ta: Smart Farmer nnuKSnen3ess

lwanadunsifuinadn (Small Synthetic Molecules)
o {sonudunuuasninaluladluusmnendstunun
e S:uudIdanavinedlunun Wanleanus:uu DMS vavdiunaiy

e ssuudinenuua:hs:vaainadan (Smart Environment Monitoring
and Warning System) «  FEEIUMUMSUSHISHIIBAtuAmLasinalulagmumsiwng

¢ Weuukangasnusnunduwusnssy Genetic Counselor

* WuRwduta-nuMWINIdedu Nutri-neuroscience,
Bioprocess Engineering, Industrial Pharmacy, Clinical
Research nmumssusavoinamuunlasumseaiusu

* WoNKANgusMsaswitarriaane? (Content Creation)
¢ WOULNUAAINSUSKISVILIVELA:UINSSY

e USSRUUIAQIASUSTIMIUBEU ITJURENINSEIUHTNYBIHANGUS
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High Impact Initiative : uwaawasuausnWsuuKusa

«  FDI Investment
»  Marketing/Technology Partner

chwds:ing
CTA, Kubota, Trimble, Huawei (China),
Norman, Chiba University (Japan),
Microsoft Cisco (USA), Infineon
- - (Germany), Nokia (Finland), TELESTE
NQ' ﬁ]UEJﬂOEiE]UUWUSﬁWUE]IJﬂSEU (Finland), Morse Mocro (Australia)

Jnsnainuasiia=aunisniaisy AAEON, iii.org.tw (Taiwan)

Data center Agrimap & aunsnwhsu
iTAFP (Open source) +  wawatlaaanslduitssiu
Techlocalization wuwasua: UHYINenas / *  WaNAUNINWOS3UNSE
SSUIENNIST S S e aodunu wuds=ansmw

. . S _ d0UUIVY _ . .
Pilot field gugrSauavanso e uSMsansnnhsu (service
nodauls=ansmwinaiulad BNEU 3AINL. NodaUN0aaa-toEaa provider u System
Maker space fugaanuuuiia: inalulagninchudszing, weunluoassio Integrator, data analytic
wangunsoiazinSaviio Ssula amsumsiiusmsinuasinaluladduge provider, fasuta:ansna
Incubator/Accelerator BsL WIILNIUTUIANHNIYUBU WaONEWA nEcs
Talent Unve WUSKISVOMS Jaaors anumwgy aomsidansiai

WhSU ansnaw IanknviNadunL
Curriculum msdSurkangas
IHUNWAISANENS MSASW
KANFNSS:E=AUAHSUINLAISNS

navnu 79U, aluauumsivstaswuunuamstiasaainalulad
80! ansus:lastimumawadugamsanu tasmsthenaainaiulad
sna. naunu smartfarmer 50,000 auun wunoanidee



FDI Investment - WWatioiH1saunwLan
gonniunauriaviuvaving
Marketing/Technology Partner

FAUENadauUInSS U -
InSavInsnawacakisiussy NHTINgNay
nutri-neuroscience, dniuulve

molecular sensory
{senuciuiwu GMP

High Impact Initiative : uwaoWasuwansicuriamisine
Juniwuazauds:nauaimisgumwyamay

ciads:ing
DSM (Netherland), Cornell University, UC
Davis, Rutger University (USA
(Japan); PPP network of the Ministry of
Agriculture, Nature and Food Quality,
Wageningen University
dsudanssuy
9INSIWMSIVE
Connect the lansu/ gL
Missing Link
(TRL 4-7) —_ r
aJnu, INUAsSWUSAYYIN
~ WJusssw, SIUIVE, Msuaa
sua mswacriagaulilausuicu

ACUMIW DN0ISEIL, MsUSuUIasu
NSENT G =g

auuayumsIvelaziweun
ansuslesidrsumsauga FDI uanavnuativayumsmenaainalulas
mathena #samEaue Aatuauuni@andunmw
Soft loan, Financing
nanona bio-ingredient wavlne
S1BANUA0INMSIUN-GEUKISUMN KL

asuUssUINaFuMW

aHsiUssUNGciagunW
dIUWaUIKISaAaY
ansiiciunausa

I HISINAWEN)E



High Impact Initiative : waonunyasiaeoniaqsaanv
YduanaHNSsUdasia:lintansie

»  FDI Investment - Biorefinery
*  Marketing/ Technology Partner )
cihwds:ing

Corbion (Netherland), Fraunhofer

HOHDUUTHSQWUE‘JU]EIIL&:
d1saanqns, MsKsvdau

gounay,
msusHIsvamsHls ——— o

U i , . - . HULUSSA991N Hamnmnﬁudsg,dmn:aqlhaam
QUMUELAlEMSgUA, FUS UH1INeNas 2 laNBu/sUBU Waste/By product to wealth
Uaua“a“mmmamjmﬁ amuudde S1UYIYIA ' « Biomass Power Plant

A 5 S (< 10MW)
E‘U“UHHFU}”F.‘TU&‘“?UU“"J Investment, Biorefinery, «  Functional food
Jngnagun u GMOs Hsa Contract farming, Co-RDI, Marketing Ingredient/ Functional
msaswyasuon by SsuU1a mswan(ulaualildusinu aummn Feed Ingredient
product nosgu, msusuasumsUaniali e Alternative food

i — [UR | =
msdaansnuglsu atuauulsenulWiEIuIa K=aNAUALN aamsmneiqmo{n?&w;ms
ATUAUUMSTIBNEHTLN ;m:;amaamumsmumsmwmm S0 (W
U

incentive dssumsauga FDI
Tax exemption/ Carbon Tax
Soft loan, Financing
USudsunpssidsumudunvidavidaciomsrihfionssuy BCG, msatiuauuan aun.
nuinuos, lnsvasnugiudumsuana, Biorefinery hub
s-uuMsYaluN=Usuwan ta:n=0sudum, Quality & Standard



High Impact Initiative : s:uuuSH1sSomsusavravifeIsusUGIY
aisauinsi (Destination Management System/Organization)

thds:ing
UNESCO, British Council,
Global Creative District
Network, Knowledge Capital
Osaka Japan, Taiwan design
center

NO! WeuuuKavriaaned
[aunassiulan, Lassu
waonoun Gl, Green GDP
RD! waununasivassa
AAUINUANaVIAED INSUA
Aavifenian aunsnsd s:uu
famnuihs:vavinodau

iavhag/unhe)
e |Jovaswassn
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navlned qum:l_ e, Gl PquUth
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| *  29NIUUS:UUIOMSYE=INMSHIINED
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Database msUs:una,
ayddin

RO sUiuumsvomsye:
Uaemu adnsodvaiiu so
AVIISEEEE

RDI uStnssuaswyariny
nnues:, Digital platform
INDUSHISYE:

Pilot plant {sevudiuwuu
msiUssUzavIrdaniv

NOI msnodauntuauucilag

nMsAav

e JoassoulsncumalBifo
MSAQIENANSUIIS

« Tax exemption 200%
SHSUTAUNAARED

Tech licensing ex. msthenaainaiulad

High Impact Initiative : Thailand Circular Hub

Fund ex. Global Partnership Fund
Talent ex. Cross border talent mobility

thuds:ing

UNEP, IUCN, Terracycle, Ecoelf
Foundation, UNIDO, PAC
(Netherland)
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amuuive
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Re-inventing Universities

Plan & Delivery

1. Good Governance
533UNUIRFNUNIINYIAY/HUINT/AMUTURAYBUVBINNTEAU
2. Brainpower

MUSAITYUARING -> STUUAMUUIIYINsTTiuady Wudina wazaaulandniswaunyuszme

3. Quality

AMAMNNNNINGIRY/N1SUUIU TN NANAMUALA/OKRs/AUNNTANEAT (1AD.)
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7 YSunasiuasgiuvangasiiiesa 3za5Ulu workshop 25-27 aa. 62 uagin
ANa. Wy, 62

8  MvuaAliaANnuaNInsg1ulunsainia non-degree sntgulauiiavasulsyaun lavag  azasulu workshop 25-27 Aa. 62 waginen
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University Re-positioning Building blocks

Drivers Strategic enablers

Governance & Strategic Position

Accountability Analysis

Quality Management
Framework Institutional
Repositioning Plan
Value-based Finance
Education & Research
Workforce Engagement System Transformation

] e e Human Resource
Collaboration Facilitation

Platform Restructuring Plan

Strategic Focus

Global & Frontier

Research

Entrepreneur &

Innovation

Area Based & Community

Technical-Professional

Development




Area Based & Community

Percentage of Graduate
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Green/Sustainability

Global & Frontier Research

Citation/publication
Academic/Employer Reputation

Staff/Student Ratio
Active International Research Collaboration
h-Index Faculty

St &swdentMobility Research Funding/Faculty

Prize winner

Concentration of talent

SOC' «Stuclents In
*Teaching staff
*Resegrchers

sInternatignalization

(Vp)
—t
-
<

rtive regulatory
° ework

utonomy
*Academic Freedom
*Leadership team
«Strategic vision
«Culture of excellence

Abundant resources
aoueutanob g|qelone

Government

Assurance of Learning Outcomes

Stakeholders Collaboration in Study Programs
Learning Facilitators
Students Retention

Employability rate
Ratio of Graduates Working in High Value-added Sectors

Employer Satisfaction
Alumni & Employer Contribution
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Student and Graduate

Entrepreneurship Ecosystem
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Entrepreneurship Program
Entrepreneurship Dev. Fund
University — Industry Linkage
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Entrepreneur & Innovation

Area Based & Community

1.Entrepreneurship Ecosystem
2.Entrepreneurship Program

3.Entrepreneurship Dev. Fund
4.University — Industry Linkage

1.Student and Graduate
Entrepreneurs
2.Startup Awards

3.Startup Co-Investment Funding
4. Talent Mobility Consultation

1.Percentage of Graduate
Employed in Region
2.Area Based Development

3.Non Age Group Participation
4.Green/Sustainability

1.Curriculum alignment
2.Research/Service in region
3.Inclusive community

4.Integrated Government
budget

1.Staff/Student Ratio
2.Active Inter. Research

Collaboration

3.h-Index Faculty
4.Research Funding/Faculty

1.Citation/Publication
2.Academic/Employer Reputation

3.Staff &Student Mobility
4 .Prize winner

1.Employability rate

2.Ratio of Graduates Working in
High Value-added Sectors
3.Employer Satisfaction

4.Alumni & Employer Contribution

1.Assurance of Learning Outcomes
2.Stakeholders Collaboration in
Study Programs

3.Learning Facilitators
4.Students Retention

Global & Frontier Research

Professional & Technical




Creative/Social
Entrepreneur

Smart Leaders

Smart

Entrepreneur &
Innovation

Area Based &
Community
Engagement
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Global & Frontier
Research

Performance

Professional and
Technical
Development

Global Talents

High Skilled Talents
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LUININNIINIAUA Institutional Re-positioning Plan
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